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I.
Executive Summary
The Advocacy Task Force of the Toronto YouthForce was created to highlight youth HIV/AIDS issues for inclusion at the Toronto International AIDS Conference and to empower young delegates to advocate effectively for their needs and meaningful participation to decision-makers. The Task Force was chaired by two co-chairs; Joya Banerjee from the Global Youth Coalition on HIV/AIDS and the AIDS 2006 Youth Advisory Committee, and by Beth Pellettieri from Advocates for Youth. 38 members of the Task Force represented five countries and 28 organizations specializing in advocacy on HIV/AIDS and young people, including representatives of both the IAS and Local Host. The Task Force was formed in February of 2006 through an open call for participants experienced in advocacy and able to commit time to the planning process. It met via teleconference every two weeks and the majority of planning work was conducted on a TakingITGlobal online group.  The objectives of the Advocacy Task Force were:
· To design and implement an advocacy message and campaign strategy designed by youth for the Toronto XVI International AIDS Conference (IAC);

· To prepare youth prior to the conference to participate meaningfully and to advocate effectively to their decision-makers;
· To use the advocacy outcomes from the 2006 UNGASS +5 Review on the targets in the Declaration of Commitment on HIV/AIDS that relate to youth as a platform for strategizing for the IAC.

The major activities of the Advocacy Task Force were an E-consultation with a diverse range of young people to identify key advocacy messages and to strategize an advocacy campaign strategy, distilling E-consultation content into succinct key messages and designing campaign materials to increase visibility of youth issues during the Conference, a campaign to encourage organizations to sponsor young leaders to participate in the Conference, advocacy training sessions during the Pre-Conference, informative fact sheets for both youth participants and for Conference delegates, daily morning sessions during the Conference. The main constraint of the Advocacy Task Force was engaging its members to participate and to meet deadlines. A lack of consistent information from the AIDS 2006 Local Host about logistical issues such as financial support for the Task Force’s initiatives and whether or not the Local Host could be a partner on the visibility materials also created a challenge to delivering results in a timely and efficient manner. 

The results of the work of the Task Force were highly visible during the Conference both in terms of the vibrant and eye-catching visibility materials of the YouthForce and AIDS 2006 Youth Programme which were disseminated widely; and in terms of the level of preparation and engagement of youth delegates trained by the Task Force to advocate directly with decision makers on youth HIV/AIDS issues.
II.
Description 
A. Background

The activities of the Advocacy Task Force targeted both young leaders in HIV/AIDS and adult allies. Young people targeted were those with experience and interest working in HIV/AIDS worldwide, aged 16-25. Adult allies targeted were those who could support scaling up HIV/AIDS interventions for and with youth by supporting their participation in the Conference and in their own work, and by prioritizing young people in their policies and programs. 

B. Scope of Work
The Task Force began its activities in February, 2006, by recruiting volunteers from organizations with expertise in advocacy on youth HIV/AIDS issues such as the Alan Guttmacher Institute, Student Global AIDS Campaign, AIESEC, AmFar, the Global Health Council, and others. A workplan with objectives and time-bound activities was created and later revised with updated activities. Task Force members chose which activities on which to focus, and a Co-Chair managed each activity. 

Timeline for activities:

	Design, facilitation, and reporting of E-consultation
	March 2006- April 2006

	Take Two to Toronto Campaign and follow up
	March 2006- July 2006

	Design of advocacy materials
	April 2006- July 2006

	Advocacy section of website
	March 2006- April 2006

	Lobbying on age-range issue
	April 2006

	Preparation of Advocacy Sessions during Main Conference
	June 2006-July 2006

	Creation of Fact Sheets
	July 2006

	Preparation for daily morning session
	July 2006

	Staffing Toronto YouthForce booth
	August 2006


III.
Implementation

A. Results

· E-Consultation
For three weeks in April 2006, the Advocacy Taskforce  organized an E-consultation to identify advocacy priorities, messages and strategies to be implemented during the 2006 XVI Toronto International AIDS Conference. The final report (http://youth.aids2006.org/en/action) summarized the opinions of youth on priority areas in scaling up HIV/AIDS interventions for and with young people. Through the E-consultation, conducted using TakingITGlobal technology, members of the Toronto YouthForce heard the opinions and ideas of other young people around the world, including those unable to participate in the Conference.

218 E-Consultation participants came from the following 36 countries: 

Armenia

Australia

Bangladesh

Benin

Brazil

Cameroon

Canada

China

Cyprus

Democratic Republic of Congo

Egypt

Eritrea 
Gambia

Ghana

Guyana

India

Indonesia

Jamaica

Kenya

Malawi

Morocco

Nepal

Nigeria

Pakistan

Papua New Guinea

Republic of Congo

Rwanda

Sierra Leone

Singapore

South Africa

Tanzania

Uganda

United Kingdom

United States

Vietnam

Zambia

Zimbabwe

Three questions, in English and French, were posed to the participants each week by two facilitators and short summaries were posted at the end of each week. 

In the first week, the E-consultation focused on identifying core issues related to youth and HIV that youth activists hoped to bring to the conference.  Respondents decided that the need for access to comprehensive sexual health education was one of the most important demands of young people faced with the HIV/AIDS pandemic. In addition, participants agreed that many health services do not target young people or provide all the necessary options for young people to make accurate and informed decisions about their sexual health.  Youth need evidence-based prevention methods, voluntary and confidential counseling, testing and treatment and accurate information that is easily accessible to all those that seek it out. Participants also believe that it is important for the topic of sex and sexuality to be discussed in a public manner, free of stigma and judgment. 

During week two, participants discussed what it would take for services to become more youth-friendly, and for young people to be incorporated into every aspect of service delivery and decision making.  They acknowledged other challenges, within the theme of access for youth, such as gender inequality and disparities between rural and urban areas. Respondents also identified the media as a valuable tool in achieving their goals.

During the third and final week, participants discussed tools and tactics that could be used during the Toronto International AIDS Conference to get the youth message across. Participants suggested a wide range of advocacy activities, from t-shirts and banners to written statements and asking delegates to sign commitments to youth. They agreed that the next steps should focus on ensuring meaningful youth participation in the critical decisions that impact young people.  

From that process, the core demands and concerns identified by youth activists through the E-consultation for AIDS 2006 are as follows:

· Youth need increased access to comprehensive sexual health education; 

· Youth need evidence-based prevention methods; voluntary and confidential counseling, testing and treatment; and accurate information that is easily accessible to all those that seek it out;

· Young people need to be incorporated into every aspect of service delivery and decision making;

· Many health services do not target young people or provide all the necessary options for young people to make accurate and informed decisions about their sexual health;

· The topic of sex and sexuality must be discussed publicly, without stigma and judgment; 

· Young people face additional challenges, including gender inequality and disparities between urban life and rural life which increase the vulnerability of youth;

· Partnerships with the media need to be increased to effectively target youth
· Youth initiatives need significantly increased funding and political will to succeed. 

Participants also discussed tools and tactics that could be used during the Toronto International AIDS Conference to promote youth messages. Participants suggested a wide range of advocacy activities, from t-shirts and banners to written statements asking delegates to sign commitments to youth. The E-consultation served as a successful sounding board for young people around the world. 
Recommendations:

In order to ensure that the advocacy messages are as representational as possible, it is crucial to find a mechanism to consult as many youth as possible representing a wide range of marginalized groups, countries, and sociocultural settings. TYF members were asked numerous times who came up with these messages and how; the E-Consultation proved an invaluable initiative for increasing the credibility of the Toronto YouthForce.

· Advocacy Materials 

The Advocacy Taskforce distilled the discussions from the E-consultation into the following key messages which appeared on advocacy materials to raise the visibility of the youth issues at the Conference:

LISTEN: Involve us in decision making that affects our lives

MONEY: We need fully-funded programs to protect ourselves

SEX: HIV is mainly spread through sex. We need access to condoms to protect ourselves

TRUTH: We need comprehensive sex education to protect ourselves

ACCESS: We need youth-friendly health services, including prevention, treatment, voluntary counseling and testing, and access to harm reduction programs

Rationale behind Key Messages:

Young people under 25 make up half of all new HIV infections, but are often excluded or ignored as key players in the fight against HIV and AIDS.  Youth leaders need to be involved in local, national, and international policy and programming strategies that will impact their lives and the lives of their peers. Through the Toronto YouthForce, young people seek to be active participants and build meaningful youth-adult partnerships with scientists, programmers, and decision makers to facilitate the exchange of ideas and bring about policy change. Youth initiatives need the support of governments and decision-makers.  To be sustainable partners, youth organizations, activists, and programmes must be fully funded. 

Young people need comprehensive, evidence-based, youth-friendly HIV prevention that provide them with the skills and resources for self-empowerment, sexual health and well-being. This should include information on abstinence, faithful relationships, contraceptives, sexuality and life-skills.  Because the majority of HIV infections are transmitted sexually, and condoms are the most effective HIV prevention method for sexually active youth, including medically accurate information on the health benefits of male and female condoms is critical. Materials must discuss sexual and reproductive health issues as an integral part of HIV prevention.  Education must be sensitive to sexual orientation, gender identity, and sero-discordant couples.  

Health policies and programmes often ignore young people’s need for youth-friendly health services, critical to stopping the HIV/AIDS pandemic. Services should include education; voluntary and confidential counseling and testing; treatment; support; and care.  It is essential that services are affordable and geographically accessible. In addition, providers must be sensitive to youth needs and the diversity of young people who use these services, including but not limited to young people living with HIV and AIDS; lesbian, gay, bisexual, transgender, and queer youth; injection drug users; and sex workers.

The YouthForce and Youth Programme broadcast these messages at the Conference through eye-popping t-shirts, large posters, and postcards urging leaders to visit the Commitments desk. The entire 600,000 square foot conference venue was “postered”, garnering the YouthForce the highest visibility of any Conference-wide advocacy campaign. As a testament to the YouthForce advocacy campaign’s visibility and impact, Dr. Peter Piot, Executive Director of UNAIDS, remarked, “I know more about the YouthForce than anything else at the Conference.” The materials are on view at http://youth.aids2006.org/en/action/.  Youth delegates used the materials, messages, and extensive advocacy training to engage decision-makers in dialogue resulting in concrete commitments to scaling up HIV/AIDS interventions for and with young people. The advocacy campaign was a clear success, as a wide range of Conference delegates were impressed with the impact of the messaging, and noted the effects of the Campaign.   

The messages were distilled and turned into visible materials in collaboration with a young graphic designer, Ghazaleh Etezal, housed at TakingITGlobal. The Task Force spent two months working on numerous versions of materials, identifying printers within the budget, and deciding which materials would be the most effective media for getting our messages across. Versions were shared with all Task Forces to ensure that they were as impactful and representative as possible.

Working with a designer used to a more corporate than non-profit sector was a challenge for the Task Force because the key messages needed to touch on highly technical issues that a layperson might not immediately think of; however, we also wanted to simplify the language used as much as possible. It was difficult to balance gaining the insight of the designer in terms of wording and style but also ensure that the materials were appropriate for the majority of Conference delegates who work in the HIV/AIDS field and are used to seeing certain language and concepts such as “comprehensive prevention” which is jargon for an average person.
Another challenge was the price and quality (in terms of resolution) of stock photos. It was difficult to find images of young people that represented those most at risk for HIV infection who looked like “normal” young people. The Task Force decided to use close-ups of young people’s faces to create the highest impact materials possible that humanized the issues we wished to prioritize. The designer suggested doing a photo shoot of TakingITGlobal staff but Co-Chairs were hesitant thinking that this may take too much time. However; because the stock photos we used were not high resolution enough to create large panels for the Youth Pavilion, she ended up doing a photo shoot anyway, and was able to complete the project and take excellent photographs within one day. Using real people who were present during the Conference only increased the impact of the posters; tying the somewhat abstract messages down to real people and real contexts. 

The AIDS 2006 Youth Programme and Toronto YouthForce pooled budgets and jointly fundraised to create the visibility materials. The Youth Programme funded the entire cost of the t-shirts and worked with the task force to ensure that the shirts were distinct in terms of color, style, and opportunities for dissemination from the other myriad of shirts available at the Conference.
Advocacy task force volunteers put up the posters all over the Conference venue on Sunday, August 13. Unfortunately, due to miscommunication between the venue staff and the Local Host, the task force was misinformed about where we could put our posters, and half of them were taken down and thrown away. The posters cost approximately $16 each and we ran out in the end, so this was very disappointing.

Materials Produced (www.leapoverdesign.com/youthforce):

· 1,000 tshirts featuring all the key messages

· 1,000 2’ x 3’ posters featuring four of the key messages

· 9,000 stickers featuring all key messages

· 1,000 stickers for people making Commitments at the Youth-Adult Commitments Desk stating “I commit to Youth.” 
· 2,000 postcards featuring all key messages on the front, and information about the Commitments desk encouraging people to visit on the back.
Recommendations:
· Hire a young designer to ensure that visibility materials are as high impact, modern, and eye-catching as possible. This can also be very cost-effective. Preferably find a designer who has some HIV/AIDS experience, though this may be unnecessary.

· Print at least 5,000 if not 10,000 postcards to give away at the YouthForce booth and for youth to distribute during sessions. 2,000 was not nearly enough and we had to re-print halfway through the week.

· Print at least 500 more t-shirts than there are youth delegates as adult allies were very interested in wearing the shirts and contributing to TYF visibility

· Offer posters and t-shirts for sale if there is interest; TYF members were constantly asked by dozens of delegates to buy posters and shirts since they ran out. This could be a mechanism for increasing revenue for YouthForce activities. The posters should be designed so that they can be useful and effective after the Conference as well.

· Ensure that all parties involved in putting up materials are adequately informed about where they may be placed, when, and how (tape, tacky glue, etc.)

· “Take Two to Toronto” Campaign

The Advocacy Task Force recognized that many young people did not apply for a scholarship in time for the February 22 deadline and also that the Local Host would not be able to provide enough scholarships for nearly as many young people as needed. Based on lessons learned from Bangkok, the Task Force composed a two page letter as part of the Take Two to Toronto Campaign with the objective of informing civil society organizations and individuals about the Conference, why youth involvement is crucial, and the logistical steps necessary to sponsor a young person(s) to participate. The letter engaged organizations participating in AIDS 2006 by encouraging them to sponsor a young person in addition to their representative. Non-participating organisations were also targeted to fund youth who are actively engaged in the fight against HIV in their communities. 
The letter detailed the costs and process of sponsorship, and participants made use of the network and global directory of the Global Youth Coalition on HIV/AIDS to find young people in need of support. It was crucial to work in partnership with the Local Host on preparing the campaign to ensure that all logistical information was accurate. It was disseminated among as many e-networks as possible, and also individually to specific, targeted organizations that sponsored people for previous events. The letter was also used by the Youth Programme for youth contacting them about scholarships after the deadline had passed. The Advocacy Task Force and the Toronto YouthForce spearheading organizations were contacted by organization and individuals wishing to sponsor youth, and the Task Force handled follow up with them prior to the Conference. Young people themselves used the letter as a key fundraising tool to attend the Conference. As a result, an additional 117 youth, sponsored by 31 organizations, attended the Conference.
One unfortunate downside of the campaign was that it opened up a channel for fraud. A person saw the letter and contacted the Task Force to sponsor young people from under-represented countries in Western Africa, and had extensive phone and email conversations with us about the logistics. Significant time and effort was spent identifying youth from Gambia, Guinea and Ghana to sponsor, as well as a basic screening process for the funder (looking at websites, etc.) The individual, without the knowledge of the Task Force, contacted the youth and asked them to spend their own money to meet him in Senegal, where they transferred him $5000 USD to coordinate “logistics.” We were unable to contact the individual after the transfer, and the youth were unable to attend. A follow up investigation is under way.
Recommendations:
· The Take Two to Toronto letter, perhaps as “Mobilize More for México,” should be sent out at the same time as the call for scholarship applications to the IAS, to ensure that young people have adequate time to fundraise and coordinate logistics such as visas, bank transfers, flights, etc.

· The campaign should be done in partnership with the Local Host to ensure that all relevant logistical information is accurate and up to date.

· Young people are often unfamiliar with the process of fundraising and attending Conferences. If a similar campaign is enacted for México, information should be sent out on youth networks about how to avoid fraud and scams. 
· Advocacy Content for Website

The excellent youth section of the AIDS 2006 website was a key face of the Toronto YouthForce. The Advocacy Task Force worked together with the Media and Communications Task Force to create a section of the site dedicated to advocacy (http://youth.aids2006.org/en/action/). 

The section contains:

· Information on the key messages of the Toronto YouthForce and how they were developed through the E-consultation

· Basic information on what Advocacy is, why it is important at the Conference, and how to create a successful advocacy campaign both at international events and at the local/national level

· Access to visibility materials

· Profiles and contact information of youth involved in international advocacy.

Recommendations:
· The advocacy section of the website (and the youth website in general) should be created well in advance of the Conference (at least 9 months if possible) as by April, when our site was launched, it is quite late for young people to become involved and fundraise to participate.

· Lobbying for an increased age range
An unanticipated activity of the Advocacy Task Force was to lobby to increase the age range constituting “youth” by the AIDS 2006 Local Host. Initially the Local Host wished to define youth as only ages 18-24, despite a much greater age range at the Bangkok International AIDS Conference two years prior. This was according to the UN definition of youth, which is 15-24, and to avoid liability issues with Canadian legislation for underage youth. 

In collaboration with the Youth Coordinator Alex McClelland, Task Force Co-Chairs wrote to the Local Host and IAS to request that the age range be expanded to include broader definitions of youth in other countries- especially in Africa where a large percentage of youth attendees and marginalized youth are from- and to include younger youth who are at significant risk of HIV infection. Efforts were partially successful at lowering the range to 16 and creating a process for youth to attend with chaperones, and increasing the upper limit to 26. Organizers were hesitant to increase it any further most likely because that would qualify more delegates for significantly reduced registration rates.

· Pre-conference 

The Advocacy Task Force Co-Chairs conducted two sessions during the Pre-Conference to train all youth participants on how to effectively advocate to decision-makers on the Toronto YouthForce key messages and their own issues during the main Conference. The session gave an overview of how the messages were developed and gave participants skills and practice on how to introduce oneself to a decision maker and use a short period of time to articulate youth HIV/AIDS issues based on the key messages. Participants were also informed about the advocacy campaign and successes of the UNGASS +5 Roundtable Review at the United Nations Secretariat in June, 2006, during which 60 young people participated in a Youth Summit, researched and wrote National Youth Shadow Reports on their governments’ progress in achieving the 2001 Declaration of Commitment on HIV/AIDS, were on national delegations, spoke during sessions and panels, and lobbied for the inclusion of young people into the political outcome document.

Other Pre-Conference sessions included ample information on advocacy technique such as the issue on trade justice and treatment access, media and communications, etc. 

Recommendations:
· Increase communication with Pre-Conference presenters prior to Pre-Conference to ensure that sessions do not duplicate information and that key messages are integrated throughout trainings. 

· Fact Sheets

The Advocacy Task Force developed five fact sheets for youth and other delegates on:
· Young People and HIV/AIDS

· The E-Consultation
· The Toronto YouthForce and its activities

· Key Messages

· Lobbying 

· Youth Participation
The fact sheets were available during the Pre and Main Conference and were a useful take away for delegates to learn more about the importance of youth participation and scaling up interventions for and with young people.
Recommendations:
· Print at least 2,000 copies of each fact sheet to ensure that both Pre-Conference delegates, youth unable to attend the Pre-Conference, and all visitors to the Youth Pavilion can pick up copies of the fact sheets. The Task Force only printed enough for the Pre-Conference and needed to print more during the week.

· Main Conference

The Advocacy Task Force liaised with the Main Conference task force to ensure that young people’s advocacy efforts were supported during main conference by organizing and participating in daily morning sessions from Monday, August 13 through Thursday, August 17th in the Global Village. Prepared via teleconference, the daily breakfast sessions highlighted major sessions to participate in during the day, gave an overview of advocacy techniques and key messages, and gave an opportunity for discussion of major conference happenings. The sessions were especially important for young people and adult allies unable to attend the Pre-Conference to feel part of the Toronto YouthForce community and advocacy campaign.
· Toronto YouthForce Booth

The Advocacy Task Force also coordinated recruiting volunteers to wo/man the Toronto YouthForce booth in the Youth Pavilion in the Global Village. This process was one of the biggest challenges for the YouthForce due to the confusing process of recruitment and assigning volunteers by the Local Host. Since the Local Host recruited volunteers and assigned them tasks many weeks in advance of the Conference, it was not possible to know for sure exactly what activities would require volunteers, how many, when, and for how long. Inflexibility on the part of the Local Host led the task force to recruit its own, separate volunteers once we found out from the Local Host that TYF would have a booth and that it would need to be staffed at all times during the Conference (8:30am- 6:30pm and later). 

As such, during the recruitment of volunteers, people were confused because they had signed up as an AIDS 2006 volunteer earlier and never heard back, or were unsure if they could volunteer for this as well while they were a registered AIDS 2006 volunteer. The task force received mixed and changing messages about the process. In the end we had a difficult time with volunteers not showing up; several did not get visas and were unable to attend. The Local Host was very gracious in providing volunteers to wo/man the booth and the TYF Coordinating Committee members assisted as well. 
The booth featured posters, stickers, postcards, handouts about TYF and other relevant youth HIV/AIDS information, and t-shirts. We ran out of TYF/AIDS 2006 Youth Programme t-shirts within the first few hours of opening on Monday morning. Advocates for Youth distributed their “Stop the War on Condoms” t-shirts the next day, and we distributed remaining Levis welcome bags on the third day. It was surprising how vehement people were about getting free t-shirts, getting multiple shirts, and in the exact size wanted; especially adult allies.
Recommendations:

· Have one centralized process for recruiting volunteers.

· Ensure that there are at least 30 volunteers who are flexible and can be assigned to last minute responsibilities.

· Make volunteer shifts longer- only two per day. Having short shifts creates a disincentive for people to show up. Use the same committed volunteers for multiple tasks and create ownership over the position.

· Ensure that there are free materials to distribute everyday to encourage people to visit the booth.

· Create a process for deciding what to do with materials such as posters after the Conference is over. TYF is considering reprinting materials to accommodate the numerous inquiries we continue to receive.
� The “set up” of each poster variation cost $675; therefore it was much more cost effective to produce more posters featuring four messages than much fewer posters featuring all five messages.
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