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"I commit to contacting US universities to see whether they support actively undergrad and graduate students from developing countries and especially positive youth. I also commit to including young people as much as possible in work with Realizing Rights" – 
Mary Robinson, Former UN High Commissioner for Human Rights

 I.
Executive Summary
The Toronto YouthForce and the AIDS 2006 Youth Programme hosted the Youth-Adult Commitments Desk in front of the Youth Pavilion in the Global Village. The commitments made were tied to outcomes and were time specific. Not only did the Commitments Desk give a chance for adults to partner with youth to improve the situation of youth-focused HIV/AIDS programmes, policies etc. but also gave young people a chance to vocalize their needs and concerns. There were a total of 344 commitments made by adult delegates from 63 countries. The best commitments of the day were typed and added to the AIDS 2006 Youth Site (http://youth.aids2006.org/en/informed/events/commitments-desk.html). Adults that made commitments to young people ranged from prominent influential leaders, doctors and school teachers, to people working in smaller non-profit organizations at the grass roots level across the world. 
Some constraints experienced were juggling AIDS 2006 volunteer schedules and training them since there was a constant turnover of new volunteers. Another difficulty was the language barrier as some adults needed the Commitments Desk Form to be written in other languages. Lastly, the media team was not always around if a high profile leader came to make a commitment. 
After the conference it was decided that the Regional Focal Points of the Global Youth Coalition on HIV/AIDS (GYCA), on behalf of the Toronto YouthForce, would oversee the follow-up process. Currently, the RFPs are working on guidelines of how to strategically implement the follow-up. This is the first initiative of its kind that offers a systematic way of following up with conference delegates who choose to make their commitment to HIV/AIDS and young people. It is hoped that outcomes of commitment follow-up will be highlighted at the XVII International AIDS Conference in Mexico under the auspices of a potential Mexican YouthForce. It will encourage other delegates to follow examples and will facilitate an evaluative process between conferences to show what progress is made by conference delegates as a direct result of their attendance. Based on feedback, this initiative should be replicated in Mexico, preferably in continued and improved collaboration between the YouthForce and the Local Host

II.
Description 

A. Background

As part of a new initiative to give adult conference participants an opportunity to work with young people, the Toronto YouthForce (TYF) and the AIDS 2006 Youth Programme hosted the Youth-Adult Commitments Desk in front of the Youth Pavilion in the Global Village. This gave adults a chance to articulate how they would work in partnership with youth to improve the situation of youth-focused HIV/AIDS programmes, policies, etc. Additionally, this unprecedented initiative provides an opportunity to monitor and evaluate how much conference delegates gain from the conference and transform their words into concrete action. It also provided an opportunity for young people to bring adult delegates to the Youth Pavilion, express their needs and concerns and ultimately, let adult delegates know that their commitments and promises will be followed up on. The commitments made were tied to outcomes and were time specific. These will be followed up post-conference via members of the Global Youth Coalition on HIV/AIDS (GYCA) and other young people around the world who attended the conference and influenced adult delegates to make commitments.


B. Scope of Work
The desk was available to make commitments for five days from August 13 (Sunday) to August 17 (Thursday). TYF was working very closely with AIDS 2006 Local Host, the main conference organizers. This collaboration assisted in the recruitment of at least two AIDS 2006 volunteers at the desk at all times from 9 am – 6 pm. The original target was to get 500 commitments and we had 344 commitments. Prior to the conference, there were internal conversations with the Toronto YouthForce and the AIDS 2006 Youth Programme about the logistics and goals of the commitments desk. The Commitments Desk form was also developed in consultation with the two parties. The Commitments Desk has its own section on the AIDS 2006 Youth Site: http://youth.aids2006.org/en/informed/events/commitments-desk.html. 

The desk was monitored throughout the conference by Kiran Khandwala, Project Officer of the Global Youth Coalition on HIV/AIDS as part of TYF, in collaboration with other TYF team members.

Kiran’s Daily Work plan: 

	9 AM 
	* Open up Desk and give the folder of commitment forms to volunteers

	Morning – evening
	* Train volunteers how to attract adults and the best way to pitch the Commitments Desk

*Overall monitoring of the volunteers 

*Ensure the commitments are alphabetized by organization



	Afternoon – around 4
	*Go through the commitments and choose the best 10-12 of the day
* Type them as quotes

* Add them to the website: http://youth.aids2006.org/en/informed/events/commitments-desk.html


	6 PM
	*Wrap up the desk 

*Count all the commitments made throughout the day


Main tasks for the AIDS 2006 Volunteers: 

· Be well versed about the Commitments Desk to be able to answer questions

· Make sure that adults filled out the form and the commitments were tied to outcomes and made time specific 

· Attach a sticker to the person making a commitment 

· Inform the media team if/when a high profile person makes a commitment

· Alphabetize the commitments according to organization and file them

AIDS 2006 Youth Programme supported the initiative and budgeted out:

· Volunteers

· A table

· 2 chairs

· a banner 

· Pens

· Tape

· Computer and printer 

· Blank paper

The Toronto YouthForce supplied:

· 500 colored copies of the Commitments Desk form 

· 2 big binders

· 1 small binder

· “I made a commitment to youth” stickers 

· The “Access” postcard 

III.
Implementation
A. Results

The Commitments Desk got great reviews and was a big success throughout the conference. It was also mentioned in the “Steady, Ready, Go” – Universal Access for Young People” session with Stephen Lewis. There were 344 commitments made and some of them were from high profile leaders and bigger organizations. Most of the commitments made were tangible and tied to outcomes. Commitments were made from 63 countries. Adults that made commitments to young people ranged from prominent influential leaders, doctors and school teachers, to people working in smaller non-profit organizations at the grass roots level across the world. 
Some important leaders that made commitments were: 

· Stephen Lewis, UN Envoy Stephen Lewis Foundation

· Dr. Frenk, Minister of Health of Mexico

· Tony Clement, Minister of Health for Canada

· Bill and Melinda Gates, Gates Foundation 

· Mary Robinson, Former UN High Commissioner for Human Rights

· David Miller, Mayor for City of Toronto (Canada)

· Dr. Peter Piot, Executive Director and Under-Secretary General of UNAIDS

· Mark Wainberg, Co-Chair of the XVI International AIDS Conference

· Helene Gayle, President of CARE USA and President of IAS

· Joy Phumaphi, Assistant Director General of WHO

· Tim Thomas, Executive Director, MTVs Staying Alive Foundation (USA)

· The Honorable Josee Verner, Minister of International Cooperation and Minister for La Francophonie and Official Languages

Some notable commitments were: 

· “I commit to ensuring that the UN system will get its act together and respond cohesively to safeguard the rights of young people. I will promote inclusion of young people at the decision-making table in issues that affect their lives. I will also start a youth internship program at UNAIDS” - Dr. Peter Piot, Executive Director and Under-Secretary General of UNAIDS

· "I commit to bringing 13 African young women to the 17th IAC in Mexico City in 2008 in honour of the '13' campaign" - Stephen Lewis, UN Envoy Stephen Lewis Foundation

· “For AIDS 2008 in Mexico, I commit to double the number of young people” – The Honorable Dr. Frenk, Minister of Health (Mexico)
· “I commit to empower youth directly in the decision-making process at City Hall, including in preparation for Mexico City AIDS 2008” – David Miller, Mayor for City of Toronto (Canada)
More commitments can be read at: http://youth.aids2006.org/en/informed/events/commitments-desk.html
B. Constraints
One constraint was trying to juggle the AIDS 2006 volunteers’ schedules. They all had different timings and they were not informed about what was expected of them or what they had to do at the Desk. Each day there were a few new volunteers and had to go through a small training since they had to be well informed and articulate about the Desk to attract people.

Another major issue that we had not accounted for initially was the language barrier. The Commitments Desk form was in English, and some of the adults that came to the Desk were not fluent in English. We had a few volunteers translate the form in Spanish, French, Arabic, Mandarin and Japanese. 

The media team was not always around when someone important came to make a commitment. There should have been a better system of perhaps giving a camera and/or a video camera so that volunteers could make sure that there was adequate coverage at the desk.

IV.
Lessons Learned/Recommendations
The details for follow-up were not completely ironed out before the conference and it should be just so everyone is on the same page. At the end of the conference, it was decided that the Global Youth Coalition on HIV/AIDS would use its network to implement follow-up in consultation with the Toronto YouthForce. Currently there are discussions amongst the Regional Focal Points and Task Force members within GYCA about creating a sustainable mechanism and guidelines for follow-up. The idea is to empower young people such as Regional and National Focal Points to follow up with the commitments made by their country’s delegates. 
This is the first initiative of its kind that offers a systematic way of following up with conference delegates who choose to make their commitment to HIV/AIDS and young people visible and who choose to have their commitment be monitored. The latter ensures credibility of the commitment as the follow up mechanism will reveal the level of dedication of the delegates. Moreover, it is hoped that outcomes of commitment follow-up will be highlighted at the XVII International AIDS Conference in Mexico under the auspices of a potential Mexican YouthForce. This will encourage other delegates to follow examples and will facilitate an evaluative process between conferences to show what progress is made by conference delegates as a direct result of their attendance. Based on feedback, this initiative should be replicated in Mexico, preferably with continued and improved collaboration between the YouthForce and the Local Host
V. Materials/Products

The “I made a commitment to youth” sticker: 
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Below is the Commitments Desk Form:

MAKING A COMMITMENT TO YOUTH

(Please write legibly!)

Personal Details: 

	Last Name
	

	First Name
	

	Organization
	

	Title
	

	Website
	

	Country
	

	Email
	

	Phone
	


Commitment: 

Please state 2 (or more) tangible direct actions you will take to make your commitment a reality and tentatively when you will take those actions 
“I commit to (tangible direct action) __________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

by (time line) _____________________________________________________________”
Signature: ___________________________   
Date: _______________

* Thank you for your time! Your commitment is recognized and might be shared with the public. We will also be following up with you about your commitment to youth!
Annex 1: Countries the commitments were made from
1) Anguilla

2) Aruba

3) Australia
4) Bangladesh

5) Benin 

6) Bolivia 

7) Botswana

8) Brazil

9) Burkina Faso

10) Cameroon

11) Canada

12) China

13) Colombia

14) Cote d’Ivoire

15) Croatia

16) Dominican Republic

17) Ethiopia

18) France

19) Geneva 

20) Guatemala

21) Guyana

22) Haiti

23) India

24) Ireland

25) Jamaica

26) Japan

27) Kenya

28) Malawi 

29) Mauritius 

30) Mexico

31) Namibia

32) Nepal

33) Nigeria

34) Northern Ireland

35) Norway

36) Puerto Rico

37) Pakistan

38) Papua New Guinea 

39) Peru

40) Portugal

41) Romania

42) Rwanda 

43) Saudi Arabia

44) Serbia

45) Slovakia

46) Somalia

47) South Africa

48) Sudan

49) Suriname

50) Swaziland

51) Switzerland

52) Tanzania 

53) Thailand

54) The Netherlands

55) Togo

56) Trinidad & Tobago

57) Turtle Island

58) Uganda

59) Ukraine

60) United Kingdom

61) United States

62) Zambia

63) Zimbabwe 
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