Narrative Report: Media and Communications 

Among other things, TakingITGlobal’s role was to oversee, on behalf of the Toronto YouthForce:          1) Development and management of the Toronto YouthForce / Youth Programme Website; 2) Oversee design and implementation of the Youth Pavilion; and 3) Oversee and implement the Media and Communications strategy of the Toronto YouthForce.  This report focuses on the Toronto YouthForce media and communications and website accomplishments.

This was the first time that there was ever a YouthForce Media Team (journalists who actually covered the conference). Preceding this, the Media Team, there were initially 14 members of the Media and Communications TaskForce from Kenya, the United States and Canada. Two had self-disclosed as youth living with HIV.  Some of the organizations and people  represented included UNAIDS, Journalists for Human Rights, Save the Children USA, YouthCo,  AIDS 2006 Youth Programme and a Canadian youth journalist. The role of taskforce members was to provide advice on the media strategy (given their expertise in the area of HIV/AIDS) and to support the work of the YouthForce Media and Communications Coordinator.
Initially, there was a high-level of participation on the part of members though this trend did not last long. The media strategy was therefore altered.  The Media and Communications task force was suspended, and a YouthForce Media Team was created, consisting of invited YouthForce Journalists and an advisory committee.
The advisory committee comprised of: 
· Mwansa Njelesani, HIV/AIDS Programme Coordinator, TakingITGlobal. Ms. Njelesani was the initial Media and Communications Coordinator and chaired the Media and Communications Meetings. 

· Nicole Amoroso, Main Conference Media Team based at the Local Host. Ms. Amoroso represented International AIDS Society Communications. 
· Jocelyn Sweet, Development and Communications Coordinator, TakingITGlobal.  Ms. Sweet, in conjunction with Ms Njelesani and Ms. Herrera worked with Porter Novelli to represent their advisory role. (Porter Novelli is an international Public Relations Firm that provided pro-bono services to the YouthForce).

· Laura Skolnik, Senior Technical Advisor, Family Health International.  Ms. Skolnik oversaw all Toronto YouthForce initiatives and ensured content expertise. 

· Joya Banerjee, Program Coordinator,  Global Youth Coalition on HIV/AIDS (GYCA)
· Jennifer Corriero, Executive Director, TakingITGlobal 
· Beth Pellettieri, Programme Coordinator, Advocates for Youth
· Alex McClelland, Youth Programme Coordinator of AIDS 2006
Media and Communications: Key Successes and Results

· Expanded Toronto YouthForce Media Campaign: For the first time in the Conference history, a YouthForce Media Team, consisting of 11 youth journalists from around the world, provided excellent coverage of the conference via articles, blogs, podcasts, press conferences, and a video documentary. Youth spokespeople, trained as part of the YouthForce media team, gave dozens of radio and TV interviews that aired on national radio and international media including MTV, CBC, and CNN, providing wide coverage to the YouthForce and youth HIV/AIDS issues. In total, the media team produced 40 podcasts, 140 blog entries in French, Spanish and English, 30 articles in English and French, and a press release and 6 media advisories; distributed 270 press kits; and wrote 3 articles for the youth column of the AIDS 2006 daily newspaper. 
· Youth journalists:  Some of the youth journalists had participated at the United Nations High Level Meeting on HIVAIDS. TakingITGlobal contacted journalists that were already registered to come to conference with the assistance from the Local Host, who facilitated access to journalists with scholarships and registered to come to the conference. In total, 20 journalists were contacted and 11 journalists participated.
· Pre-conference coverage: We provided great coverage of the youth Pre-conference, performing interviews and the like for a large, receptive community. The reason this was successful was because enough journalists had been assigned for the Pre-conference, which allowed for varied coverage.
· Youth Pavilion coverage: There were many outstanding events continuously taking place at the youth pavilion and the TYF media team did a great job of covering these events. The youth Pavillion was the hub for the YouthForce journalists, and as a consequence were able to provide excellent coverage. In addition, when High level delegates came to make commitments, they were able to cover these events as well because of the ease of communications. (All journalists were provided cell phones).
· Interviews with High-level Delegates: Interviews and podcasts were conducted with Alicia Keys, Dr. Peter Piot, Levi Strauss, Stephen Lewis, David Miller - the Mayor of Toronto, etc.
· Diverse range of interviews conducted: Sharmin Mohamed of LetsStopAIDS; Kiley and Jason of Bike for AIDS; Katia (Kyrgyzstan), Noura (Jordan) of YPEER; Alisha Ross (Australia) of Youth Empowering Against AIDS (YEAH); Sharon Davis (USA) an HIV positive community activist, etc. 

· Documentation (photos, interviews, video-camera) of commitments: from Melinda and Bill Gates, Yvonne Chaka Chaka (South African Singer), Actor – Bill Dukes, Sheryl Lee Ralph, Mary Robinson, etc.
· 65 hours of video: documenting youth participation in the conference, the footage will be cut down into a 25 minute documentary to be distributed in November/ December 2006.

· Media Interest in Youth at Conference: The media showed high interested in the young people attending the Conference and youth HIV/AIDS issues. For example, over 7 major media outlets each day visited the Youth Pavilion. In addition, all 270 press kits were distributed. 
· Partnership with the AIDS 2006 Youth Programme and Communications Department: Recognizing the expertise and access of the YouthForce to youth delegates, whenever outside media wanted to speak to youth about various issues, the AIDS 2006 Communications Department contacted the YouthForce primarily through TakingITGlobal’s HIV Programme Coordinator. Nicole Amoroso (AIDS 2006 Media and Communications Coordinator), provided invaluable advice and support to the Media and Communications TaskForce especially in the initial stages. Furthermore, she provided us with a number of important documents which greatly influenced our Media Strategy, and made our work more effective. She provided us access to an invaluable Media List and Youth Journalist. Through the advocacy efforts of Ms. Amoroso and Alex McClelland (AIDS 200 Youth Programme Coordinator), YouthForce Journalists wrote three articles for the Conference Newspaper. They further advocated on our behalf within the IAS to ensure that the YouthForce Media Page was retained. 

· Continued partnership with MTV: The Toronto YouthForce Media Team blogged and wrote over 30 entries and articles for the MTV Staying Alive website. In addition, the AIDS 2006 Youth Programme and Toronto YouthForce partnered with MTV on 48Fest, a 48 hour filmmaking competition by MTV’s Staying Alive. Eight teams of six youth filmmakers were challenged to write, shoot and edit a whole film in just two days. The films were screened and judged by a distinguished panel at the “forty|eight|fest” awards ceremony. Please see the MTV Staying Alive website:
http://eu.staying-alive.org/48fest/index.html under media
· Partnership with Porter Novelli:  The international public relations firm Porter Novelli provided strategic advice on the media strategy, and assisted during the Youth Opening Reception, and Press Conferences. In addition, Porter Novelli conducted several workshops: P.R. 101 – A workshop designed essentially for the Toronto YouthForce Media Volunteers to learn how to pitch stories to the media via phone and e-mail. The workshop provided information on writing media releases, media advisories. Porter Novelli hosted the YouthForce media team volunteers on their first day of pitching to the media and provided additional training and resources to YouthForce volunteers. Finally, the PR firm conducted spokesperson training for the Toronto YouthForce spokespeople during the Pre-conference. 

· Kaiser Family Foundation Media Fellowship Program: The Toronto YouthForce secured media training for two YouthForce journalists (one TakingITGlobal sponsored journalist from Benin and the YouthForce Media and Communications Coordinator). Training consisted of extensive and comprehensive lectures featuring speakers such as the Co-chair of the Main Conference Helene Gayle and Linda Villarosa of the New York Times. 
· Media Advisories and Press Release: Journalists who were contacted found the media advisories and press release effective in promoting the Toronto YouthForce is, and youth-related activities at the conference. There was one (1) media release – Youth @ AIDS 2006 – Youth Unite in Toronto. An English version as well as a French version was sent out to all contacts on the media list. There were six (6) media advisories sent out to all contacts on the media list

· Pre-conference media advisory

· Youth Leadership Summit media advisory

· Opening Reception media advisory


· Mayor Miller media advisory

· Press Conference 1 media advisory 

· Press Conference 2 media advisory

· Press Kit: the documents for the press kits were developed over time and are available on the YouthForce media page. All documents had to be approved by Laura Skolnik, Mwansa Njelesani and Alex McClelland. In total 270 kits were designed and distributed by TakingITGlobal. Documents included in the general Toronto YouthForce Press Kit are as follows:
· Toronto YouthForce boiler-plate (which succinctly described the coalition and its activities)

· Media Release (English/French) 
· Questions and Answers about the Toronto YouthForce

· Youth Programme backgrounder

· Toronto YouthForce Fact Sheet

Number of different kits:

· There were five (5) different kits created for the different events. All of the base documents listed above was included. Added to the kit were media advisories or biographies of the spokespeople and artists for the specific event. 

· General Kit (80 kits)

· Pre-conference kit (40 kits)

· Opening Reception kit (30 kits) 

· Youth Leadership Summit kit (30 kits)

· 2 media conferences (110 kits)

· Toronto YouthForce Spokespeople In total there were 15 Spokespeople that were selected. Spokespeople were chosen based on age, gender, race representation whether or not the person was living with HIV, whether or not they represented an endemic or emerging region; their perceived capacity to speak about the Toronto YouthForce key messages and if they would be coming to the conference. There were 12 spokespeople during the Press Conferences (see 1-12 below) and 8 received Porter Novelli Media training. The Spokespeople were: 
· Olesya Kochkina (Y-Peer, Eastern Europe)
· Salorne McDonald (Trinidad)

· Beth Pellettieri (Advocates for Youth, USA)

· Natashya Yong (China) (Youth Living with HIV)

· Alex McClelland (Youth Programme Coordinator, Youth Living with HIV)

· Caitlin Padgett (Vancouver, Harm Reduction)

· Robert Bilheimer (Director of a “Closer Walk”, Academy Award nominated) 

· Alischa Ross (Y.E.A.H, Australia)

· Henry Luyombya (Youth Living with HIV, Uganda)

· Kerril McKay (Jamaica, Youth Plenary Speaker)

· Colleen Patterson (Aboriginal Youth, AIDS 2006 Chief Youth Rapporteur)

· Sheryl Lee Ralph (Black-American Celebrity, sitcom “Moesha”)

· Mwansa Njelesani (TakingITGlobal, Zambia)

· Joya Banerjee (Program Coordinator, Global Youth Coalition on HIV/AIDS, USA)

· Ricardo Baruch (Global Youth Coalition on HIV/AIDS, Mexico)

Lessons Learned and Recommendations 
· Collaboration: one of the greatest strengths of the YouthForce lies in its’ ability to partner and collaborate with a range of stakeholders. At times, this inter-dependency can also result in long delays in the completion of tasks. Central to the YouthForce’s work of the development of key messages that would inform all media materials: however, the Advocacy task force took longer than expected to develop messages, which in turn resulted in a delay in the development of media materials. In future, it is recommended that the development of key messages is viewed as a top priority and developed early on. In addition, it is important to ensure that the linkages between the various task forces are strong in order to ensure a more cohesive overall approach.  For example, the Reception task force developed an initial media strategy completely separate from the Media task force.  While the groups eventually came together, it efforts were disconnected.  In the future, all Media and External Communications should be developed in coordination with the Media task force to avoid duplication of effort.  
For external communication purposes, the task force name was changed to reflect that it was spearheaded by the YouthForce. This was reinforced in subsequent media materials that were produced. (There had been some implicit concern with the taskforce by the AIDS 2006 Communications Department. This developed in a somewhat ambiguous relationship, where on one hand AIDS 2006 was highly supportive of the work of the YouthForce by providing invaluable access to journalists, and upcoming deadlines etc,  on the other hand, their role was not clearly defined and hence the working relationship at times difficult to navigate through, as it was unclear the level of support that was to be expected from the Programme.  Hence, for example, in the initial meetings the Youth Programme had agreed to financially support the TaskForce with teleconferences, this was not communicated with the other Youth Programme staff members, and therefore Family Health International supported YouthForce Media Team Teleconferences instead.)
· Younger Spokespeople: there was a strong interest from the media for younger spokespeople, especially between the ages of 14 -17.  While the Toronto YouthForce successfully advocated for a lowered registration - attracting and supporting younger delegates and spokespeople should be a priority for the future. It should be noted working with a younger demographic would entail special accommodation such as the need for chaperones, and knowledge of laws pertaining to minors.
· More Varied Representation: At this conference, Youth journalists came from the U.S., Canada, Benin, Uganda, Ghana, Tanzania, and Trinidad and Tobago. However, in future, it would be important to try and have greater representation of Asia, Latin America, the Caribbean, Europe, and the Middle East. 
· Structure of YouthForce Media and Communications task force: it is recommended that from the beginning (if possible), the task force consist of youth journalists, strategic advisors and two Media and Communications Co-Chairs or coordinators. In addition, during the week of the actual conference that the youth journalists better self-organize in terms of coverage with their main focal point being one of the Media and Communications Co-Chairs. Roles and responsibilities should be better defined, and clearly communicated to everyone involved, and if possible developed collaboratively (however difficult this process can be at times), it’s an important way of ensuring buy-in. This said, the Co-Chairs, should take on a leadership role in refining and defining the strategy, and to move the strategy along when they reach an impasse. Everyone involved should not feel burdened by their involvement in the task force, therefore it is important that work is shared equally, that the Co-Chairs establish personal relationships with all involved, so as to ensure open dialogue. Furthermore, there should be some mechanism developed to ensure that individuals actively participate in the task force, by perhaps arranging with their respective organizations that this forms part of the work, (i.e. a number of hours are dedicated to this work), as a means of professional development for the people involved.  Finally, having a full-time staff designated to support the task force as Media and Communications Coordinator proved to be critical (note that this was not part of the initial proposal).  It would be useful for this position to start further in advance.   
· Better coverage of main conference events: Initially, our primary objective was to ensure that youth-related events were well covered. We were extremely successful in this regard.  In the future, it would be important that youth journalists cover more stories within the main conference in general.  With so many youth-focused sessions, it is hard to prioritize other general conference sessions to cover.  Perhaps this decision could have been determined in advance with input from other task forces and the number of journalists could increase.   
· Logistics and time availability:  During the days leading up to the pre-conference, it was difficult for the YouthForce Media team to find an effective meeting time. Some reporters were at another journalist training session, leaving others waiting.  During the week of the conference, it was difficult to arrange meetings.  Different members of the team had other obligations to their organizations as well as their own reporting and in some cases, may have chosen to be elsewhere.  In addition, there were some challenges in navigating their way through the city.  Another logistical challenge faced was that our original designated coordinator for youth journalists during the actual conference did not receive his visa, therefore did not attend the conference.  It is important to have contingency plans in place in the future, to ensure that such an event does not have an impact on the level of support the media team is provided with.  
Several members were involved in an outside project (MTV 48 hour fest) which took up much of their time, leaving them with little time to perform their duties. This is an issue that must be resolved: if the media team is to adequately include as comprehensive a youth voice as possible—then it must require that journalists be able to commit to a certain level of involvement and output. If they are not able to make such commitments, then they should not be involved as core members of the task force.  
· Plan ahead: While an initial coverage plan was developed, it would be important to ensure effective implementation. The conference space is very large, there are many events going on at once, and youth journalists should know where they need to go and what they need to cover with as much time to spare as possible. By planning an agenda early on—during the pre-conference and even before that—it would allow reporters to cover more events, and ones more suited to personal specialty and taste (considering language, personal interests, etc.) rather than holding meetings during the conference itself. This would allow youth journalists to include coverage of opening plenary sessions, among other things.

· Clear Terms of Reference: with clearly established roles and expectations for the pre and main conference. Again, while attempts were made to do so, during the meeting, this should be continually emphasized. This is especially important working cross-culturally, as for example, it was found that some people did not fee comfortable to say that they did not understand within a large crowd, but in  private conversations, this became apparent.

· Leadership Capacity:  As roles and expectations of the YouthForce Media team grew, so did the complexities of coordinating such a wide range of activities and diverse groups of people (ranging from spokes people, youth journalists, and media team volunteers etc).  While the overall aims and objectives were successfully reached, the team itself could have benefited from increased support and leadership capacity.  For example, it would have been helpful to have more experienced journalists and experts to support the team in a hands-on capacity.  At times, members of the media team felt overwhelmed with the extensive range of demands and responsibilities.  For example, the Media and Communications Coordinator who was hired to support the team, required a great deal of mentorship and support on her various assigned tasks.  While her level of journalistic experience is outstanding, especially given her age (19), she did not have a great deal of experience with coordinating large teams of people – especially at a major global conference.  This is to be expected, given the objective of supporting youth participation at international conferences, however, greater means to support team members with varying levels of experience should be put in place.  It is important to create a culture of support where people are encouraged to ask for help when needed and provide advice in a way that is encouraging and builds confidence.  As a suggestion for the future, leadership and project management training could be provided to those that are part of the leadership team for the Toronto YouthForce. 
· Mentorship: partner youth journalists with mentors (experienced journalists) to help them navigate the conference

· Language and cultural competency: Some members of the media team had difficulty communicating with others due to language barriers.  Given the international context of the team, it is critical to ensure that those taking part in meetings and activities feel comfortable and able to participate, regardless of their fluency in the common spoken language.  Ideally, enough organizing members of the YouthForce Media team would be fully fluent in English, French and Spanish (the official languages of the conference) in order to allow for communications to take place in each of these languages.  In some cases, simultaneous translations could take place, and smaller meetings might be facilitated in French or Spanish to accommodate as diverse a group of journalists as possible. 
· Relationship with Local Host and IAS:  Given the interconnected relationship between the YouthForce and Youth Programme, the success of the YouthForce Media team depended on a healthy relationship with the Main Conference  Media and Communications team.  While this was achieved on many levels, mostly due to the level of commitment from the Local Host Media and Communications Coordinator, there was not enough institutionalized understanding or support for the work of the YouthForce.  Several challenges were faced and tensions experienced on a few matters.  For example, the Media Page on the Youth website was unilaterally taken down at one point by the IAS, without any discussion, as it was seen as a conflict of interest.  This raised many concerns among the Toronto YouthForce as it was not done in a spirit of partnership.  Another example is the commitment that was made from the Local Host to support conference calls among the media team task force.  This was not followed through which led to logistical issues that were resolved by having FHI host the remaining calls.  

Given that this was the first time such a strong partnership existed between the YouthForce and Local Host, it is understandable that the dynamics of the relationship were in many ways being defined throughout the process.  In the future, there should be greater clarity in terms of the benefits of the partnership and expectations.  The YouthForce provides greater visibility for the conference as well as a more in-depth access to various youth participants and journalists.  At times, it did not seem that this value was acknowledged.  It is also important to sensitize Local Host staff on the dynamics of working in partnership with youth in order to maximize impact.  
In working together with the Local Host on such a range of project, the value of having a YouthForce media team is especially clear.  While youth are identified as a priority area for AIDS 2006, it is still only one of many other groups of people who are considered to be marginalized.  The YouthForce creates a space and momentum that allows for a unified and stronger voice to emerge for youth within the media and at International AIDS conferences.  As an overall insight moving forward, it is critical to ensure that enough internal awareness and support exists at the institutional level within the IAS and Local Host in terms of the value of working in partnership with the YouthForce.  Partnering with organized civil society groups and coalitions such as the YouthForce allows the IAS to be more effective in meaningfully engaging key target populations and communities.  
· Stipends, Incentives and Remuneration: Working as a journalist for the media team is a taxing job. It requires as much time as one is willing to put in, but generally speaking, with people’s commitments to other organizations, it is hard to balance between the two. Offering a basic stipend (or incentives) and the continued provision of modest scholarships, particularly to those from developing countries should be encouraged. This may help foster a greater sense of accountability to the YouthForce.

· Communication (cell phones): the phones proved to be invaluable as they facilitated communications among the journalists and with the YouthForce organizers. 

· Podcasts: this was a new technology for many of the journalists. This helped to build the capacity of the journalist to report in this medium.
· Provide adequate equipment and IT training: Ideally, all reporters would have laptops. Given financial constraints, this was not possible, and this is not a major problem, as there were internet terminals at the youth pavilion. However, it is essential that journalists have all the accessories they need, such as USB cables to upload podcasts, of which there was a severe shortage. Some did not have podcasting devices, and others had trouble with the upload process.
· Document sharing:  It is essential to ensure that all team members are well equipped with necessary documents (both in digital and print format).  In some cases, documents were provided with materials however they misplaced them or forgot to bring them to the conference site.  Additional backup copies could be prepared in the future with files on a USB memory stick (for on site document sharing).   In addition, there should be appropriate back-up mechanisms for all documents in the event of computers crashing.  

· Media Advisories: Send out media advisories or releases early in the morning – before the newsroom designate assignments for the day.  Keep a simple and consistent template format for all advisories. Develop this template early on, and feedback from different parties should be within the agreed-upon format i.e. for example with the agreed-upon boiler plates (i.e. stating what the YouthForce is etc, agreed-upon formatting for contact information etc).  Have at least two different people look over the advisory to ensure that spelling and grammar are correct. Keep impromptu media advisories simple (e.g. Mayor Miller advisory), and with an established format, it will be easier to develop and care

· Continued coordination with the rest of the Toronto Youth Force: in future, it would be important the YouthForce journalist attend the morning meetings organized by the YouthForce. These  highlighted sessions (both youth and non-youth related) for that day.  YouthForce organizers were often only provided vague information on when  high-level delegates coming to the Youth Pavilion or Commitments Desk. It was therefore important that the journalists were provided with cell phones to ensure that they were in close communication and could be contacted. 

· Ensure effective timeline and expectations: this is especially important regarding the Youth Column. While the Youth Column was provided in time, it had been assumed that journalists knew their deadlines, however, in future, it would be important that the Youth journalists scheduled to cover the Youth Column are aware of these deadlines.

Website: Key Successes and Results

Initially both the Toronto YouthForce and AIDS 2006 Youth Programme approached TakingITGlobal about the possibility of creating a youth website for the XVI International AIDS conference. When the AIDS 2006 Youth Programme and Toronto YouthForce decided to form a partnership, it was decided that it would best to have one youth site that would be imbedded within the AIDS 2006 main site, while still using TakingITGlobal’s interactive tools and platform. 
· Enhanced Web Outreach through the AIDS 2006 Youth Site: The official youth website (http://youth.aids2006.org ) served as a clearinghouse of information on all youth-related activities leading up to and during AIDS 2006 for youth, adults and media. The website featured articles, blogs, podcasts and articles by YouthForce journalists and youth delegates. In addition to the AIDS 2006 Youth Mentors Online discussion boards and other helpful resources, the AIDS 2006 Youth Site provided an invaluable tool for helping young people at the Conference stay connected, and helping those back home feel part of AIDS 2006

· AIDS 2006 Youth Site Stats: There were over 300,000 hits onto the Youth website for the month of August alone. From March to August 30th 2006 over 36,000 people accessed the website (actually browsed the site, and stayed for a more prolonged period of time), and there were nearly 900,000 hits (number of times the site was viewed).
Lessons Learned and Recommendations 

· Multiple Roles: On one hand, TakingITGlobal was ‘contracted’ to work on the site; on the other hand, TakingITGlobal provided advice in general as part of the other task forces initially in ensuring the development of content and it’s management. The challenge was that initially these two roles had to be managed by the same key point of contact at TIG. This was eventually resolved, with the involvement of the TakingITGlobal Technology Project Manager and other members who later joined the team.  
· Content Management: While a content management system was implemented on the website to allow non technical people to update content to the website at the Youth Programme, the task became too daunting among other pressing priorities.  TakingITGlobal ended up having a summer intern take over the responsibilities of uploading content to the website (in the weeks building up to the conference).  

· Ongoing Changes: In meetings about the website, the AIDS 2006 team was clear about what they wanted in terms of changes to the website and provided helpful suggestions, regarding changes to the design prototypes. They responded to the queries by the design or technology team succinctly. A major challenge was that it was difficult to manage the feedback that was provided by the AIDS 2006 Team, as it was sent in an ad-hoc fashion. It would have been better to have more in-face meetings to avoid miscommunication on the design of the site, and eventually on the website development itself.  In addition, it would have been helpful to have budget for ongoing changes made to the website as there were a series of requests made after the site launch which were necessary, but outside of the initial project scope.  
· Better documentation: of changes to be made on website, timelines for making these changes and designating one focal point to manage these changes early on. While attempts were made to be effective in this sense, initially there was a lack of accountability for technical changes to the website, resulting in longer than anticipated modifications to the website. 

· More efficient uploading process: initially it took longer than anticipated to upload the content onto the site – it will be important to ensure that content is uploaded in a more timely fashion in the future. Certain components could only be uploaded by a TakingITGlobal project manager;  the collaborative nature in which the website was create further meant that it took a long time to receive content from the various Taskforces.

· More simplified process of approval: for the design of the website, the content for the website, or for articles to be submitted to the Youth Column. 

· More Language Services: The Youth site was largely in English. Some basic French and Spanish translations were available, but much of the page remains in English-only. A full-time translator would be best: someone who can continuously convert text into French, Spanish, and English. This will be especially important in Mexico City, where a full-time Spanish translator would be required to translate for English to Spanish at the very least.
· Working with an institutionalized partner: Working so closely with the AIDS 2006 Youth Programme had many advantages (such as greater outreach to youth attending the conference by being housed within the AIDS 2006 main site), there were many challenges that were faced by the YouthForce, due in part to this very partnership. For example, decisions on the design of the website, approval process for content etc took longer than anticipated had an impact on the development of the website.  It would be important to have regular meetings (if possible in-face) meetings, to discuss all the feedback on the website design or technology troubleshooting in a more cohesive fashion. This would help to build greater mutual accountability (from both the team building the site, and the client, in this case TakingITGlobal), and a better working relationship

Overall Lessons Learned and Recommendations
As a future recommendation, it would be advised not to have the same person as co-chair for more than 2 committees in addition to various other responsibilities as it affects the ability to effectively lead the task force and contribute to the overall coordination of activities. 
· Management and Coordination recommendation: it will be important to hire additional staff members such as the YouthForce Media and Communications Coordinator once the YouthForce team is assembled, rather than only a few months prior to the conference. In addition, website troubleshooting and the management of any technical issues with the website should be delegated to one individual who can be the key focal point.  

· Managing Stress:  It is important to recognize the negative impact that stress can have.  Organizing youth participation at international conferences is no easy task.  Processes led by youth add to the challenge, especially because many of those involved have not been exposed to such intense levels of responsibility.  Given this context, it is not appropriate for stress levels to reach a point where they have a destructive effect on the team dynamic or the task at hand.  
· Media and Communications task force Co-Chair: it was difficult to ensure the same level of commitment to the Media and Communications task force workplan from the other Co-Chair, as they lived very far away in Vancouver and had other obligations. In addition, the Co-Chair had not anticipated the level of time commitment that was involved.  Perhaps funding should be allocated towards the salaries of all task force co-chairs in order to secure their time commitment.  
· Coordinator of Youth journalists during the conference: Originally, a TakingITGlobal sponsored journalist from Nigeria was assigned to coordinate the journalists during the actual conference given his experience. He had coordinated the Youth media team at ICASA 2005, and also wrote articles for Youth Coalition during the High Level Meeting in New York. Unfortunately, the youth journalist did not receive his visa (we heard this a few days before he was supposed to fly to Canada). This was despite the support of the AIDS 2006 Youth Programme, and AIDS 2006 Visa department. Another individual, from Advocates for Youth had also agreed to co-ordinate the journalists during the conference, partially fulfilled this role, in conjunction with another youth journalist from Washington who had experience covering International conference.  
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